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The IDEATE project partners:

4 Universities plus one Company partner –

Slovenia, UK, Lithuania, Finland



2013 - Target EU priorities?

1. Youth un-employment across the EU

2. Modernisation of HE Pedagogy

3. Linking Higher Education to Industry

4. Cultural Awareness between member 
states



Message from the EU:

• The European Union is taking action in order 
to promote entrepreneurship courses for all 
ages with a view to boost employment 
opportunities and growth. Education for 
entrepreneurship is one of the highest return 
investments policy-makers in Europe can 
make to support growth and business creation 

Published 02:01 February 8, 2013



Questions for you!

• What is entrepreneurship?
• Traditionally defined as the process of designing, 

launching and running a new business which typically 
begins as a small business such as a start up company, 
offering a product, process or service for sale or hire, 
and the people who do so are called 'entrepreneurs'.[1]

It has been defined as the "...capacity and willingness 
to develop, organize, and manage a business venture 
along with any of its risks in order to make a profit.

• Can entrepreneurship be taught?
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But what about the others?

• Nurses
• Geography students
• Biologists
• Sports coaches
• And the rest…

Entrepreneurs – NO!
Corporate Innovators – YES!



A Better Definition?
• An ‘entrepreneur’ sees an opportunity which others do 

not fully recognise, to meet an unsatisfied demand or to 
radically improve the performance of an existing business. 
They have self-belief that this opportunity can be made 
real through hard work, commitment and the adaptability 
to learn the lessons of the market along the way.

• "They are not diverted or discouraged, but willing to 
weigh all advice and select that which will be helpful. They 
are prepared not just to work seriously hard but to 
..personally invest 

• They understand that achievements are the result of team 
work and knows how to choose the necessary blend of 
talents and inspire them with their vision."



Innovation, Inspiration, Leadership….. And more

Entrepreneurial *Behaviours”….



Entrepreneurial “Behaviours”
• An ‘entrepreneur’ sees an opportunity which others do not 

fully recognise, to meet an unsatisfied demand or to 
radically improve the performance of an existing business. 
They have self-belief that this opportunity can be made 
real through hard work, commitment and the adaptability 
to learn the lessons of the market along the way.

• "They are not diverted or discouraged, but willing to weigh 
all advice and select that which will be helpful. They are 
prepared not just to work seriously hard but to ..personally 
invest 

• They understand that achievements are the result of team 
work and knows how to choose the necessary blend of 
talents and inspire them with their vision."



The IDEATE “Dream”:
1. Train academics and students to become engaged in developing 

entrepreneurial behaviours, 
2. Develop university curricula that facilitates inter-disciplinary study, 
3. Deliver an inter-disciplinary, trans-national intensive learning 

residential where students of different disciplines operate as 
scientific-cum-creative teams, on a task set by a real-life employer

4. Evaluate the model  and refine for  future use
5. Disseminate good practice in interdisciplinary, entrepreneurial 

education
6. Provide a legacy of materials and resources for exploitation of 

lesson learnt for future implementation of interdisciplinary, 
entrepreneurial education



Our model: 
1. IDEATE diagram:



Our Problems and our 
Successes:

Lesley Drumm – The Validation Process

Vesa Hautala – TeacherTraining

Terhi Heino – Student Mobilities

The Full Story:   www.ideate.me



Was it Worth it?
Qualitative Data shows:

• High student satisfaction levels
• Perceived value of skills and knowledge gained
• Staff engaged with pedagogic approach –

‘learning by doing’
• Appreciation of cultural experience
• Improved attitude towards ownership of learning
• Transfer of skills to rest of academic career
• Some entrepreneurial aspirations!



Thank you

More information : www.ideate.me

With the support of the 
Lifelong Learning Programme of the European Union.

This presentation reflects the views only of the author(s), and the 
EACEA/European Commission cannot be held responsible for any use which 

may be made of the information contained therein.



Introducing Practical Pedagogy As Well As 
New Tools And Techniques To Implement 

Entrepreneurship Education
Vesa Hautala

University of Turku, Finland



Ideate Project

Aims at changing higher education through the use of 
innovative, interdisciplinary teaching methods. 

• Transnational higher education curricula to facilitate 
inter-disciplinary study, entrepreneurial teaching 
methods and industry cooperation. 

• Teacher training in the partner universities to facilitate 
the change in pedagogical approach and introducing 
new teaching methods. 

• 11/2013 – 9/2016 financed by LLP of EU.





Entrepreneurship

• Complex concept

1. Study of sources of opportunities, the process of 
discovery, evaluation and exploitation of 
opportunities, and

2. Study of those individuals who discover, evaluate 
and exploit them.

(Shane 2003; Shane & Venkataraman 2000)



Entrepreneurship Education

Three aims (Hytti 2002):

1. Learn to understand entrepreneurship

2. Learn to become entrepreneurial 

3. Learn to become an entrepreneur

• Entrepreneurship education is relevant to many 
subjects
• Work life skills

• Employability 

• Personal development and fulfillment

• Creating and running a new venture



Entrepreneurial Approach to 
Teaching

• Methods to activating students’ interactive learning 
and reflections needs to be applied, for example: 
• co-operative learning, 

• problem-based learning, 

• group and peer work, project work, 

• team work, 

• learning by doing, pedagogical drama and 

• learning diaries. 

• Teacher’s role is more coach than lecturer





Ideate Teacher Trainings

• Two-day introduction to Entrepreneurship Education

• Authors involved in development, organization, 
execution and evaluation of the trainings.
• Evaluation by participant questionnaire, discussions, 

observation and self-reflection

• Pilot in University of Turku in November 2014

• Followed by 
• Vilnius Business College in May 2015

• University of Nova Gorica in June 2015

• Staffordshire University in August 2015

• Totally 56 participants





Recommendations for a good 
and practical teacher training

Target group

• To attract teachers other than business subjects, content 
and objective of the training should be communicated 
accurately and concretely

Objective

• Entrepreneurship Education is not only about equipping 
students with skills and tools to become entrepreneurs, 
but it is also about taking initiative and responsibility, that 
is, being enterprising, and as most of the students will 
work in companies, entrepreneurship education is also 
about knowing the rationale behind enterprise.



Recommendations for a good 
and practical teacher training

Content

• Practical and concentrate on what the teachers themselves 
can do in a class room.

• Discussions and sharing experiences.

• Main content should be recognizing the opportunities of 
entrepreneurship education in teaching and understanding 
its approach.

Role of facilitator

• Active co-learners and teacher colleagues of the 
participants, who share their experiences and also learn 
from the interaction with the participants of the training



Tips for Implementing 
Entrepreneurship Education

• Entrepreneurship as broad concept

• Understanding the three goals of 
Entrepreneurship Education

• Gradual implementation

• Test methods, tools and activities

• Bring “real world” to class room

• Network with practitioner and business people

• Recognize and seize opportunities, tolerate risks

• Be enterprising, be entrepreneurial



Thank you 
vesa.hautala@utu.fi

With the support of the 
Lifelong Learning Programme of the European Union.

This presentation reflects the views only of the author(s), and the 
EACEA/European Commission cannot be held responsible for any use which 

may be made of the information contained therein.
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Validation of interdisciplinary and 
transnational modules in HE; lessons 

learned from the Ideate project

by Lesley Drumm
l.e.drumm@staffs.ac.uk

Staffordshire University



Objectives

• To reflect on circumstances which impede the development of 
interdisciplinary and transnational modules

• Findings from the Ideate project



Overview

• Explore organizational and cultural differences through 
problems encountered

• Post-it tasks – what’s it like in your institution?
• Time to observe and discuss differences



Terminology?

• Communication
– Modules, Awards
– Level

• Credits
– CATS
– How many per module?



Award Structures?

• Cores and Options
• How many Cores per Level per Award?
• What Options are available?

– Any subject or defined?



Validation Process

• Formal v informal validation of Module 
Specification
– Module Leader, Award Leader, Group Leader, 

Senior Management Team (Faculty)

• Frequency of update/review
• Changes – quality process



Getting staff and students interested

• Student attitudes towards 
interdisciplinary/transnational modules 



Assessment

• Staff expectations
• Groupwork – individual contributions

– Cohort 2 used Reflection

• Final Mark
– %
– Grade
– Points



Is your University ‘connected’?

• Interdisciplinary Modules

Entrepreneurship

Business

Sciences

Humanities

Computing



Conclusion
• Common communication
• Negotiation and Flexibility

– Common assessment
– Aligned credits

• Adequate timing
– Funding
– Validation process

• Enthusiastic staff and students

• Organisational culture to support interdisciplinary working



Thank you, any questions?

With the support of the 
Lifelong Learning Programme of the European Union.

This presentation reflects the views only of the author(s), and the 
EACEA/European Commission cannot be held responsible for any use which 

may be made of the information contained therein.


